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Board Member Application Overview
HPNA, HPNF, and HPCC, three nonprofit boards, have agreed to streamline their recruitment efforts by adopting a single, unified application process. This collaborative approach is designed to make it easier for prospective board members to express interest, reduce duplication across organizations, and ensure a more efficient, equitable review of candidates. By working together, the boards aim to broaden their reach, attract diverse talent, and strengthen their collective impact in the community.
Within the application, candidates can indicate which board they would like to be considered for, expressing interest in the HPNA/HPNF and/or the HPCC Board. Once submitted, all applications will be evaluated by the governance committees representing each of the three boards, ensuring a coordinated and consistent review process.
If the initial application is determined to be eligible to advance in the process, the candidate will be invited to participate in a virtual interview with one or both of the governance committees. Candidates who move forward to the interview stage will be evaluated on their leadership experience and their ability to fulfill the responsibilities outlined in the section of the application describing the role of the organization’s board members.

Important Information on Board Service
· All Board members serving on the HPNA, HPNF, and HPCC boards are effective team players and have high standards for personal integrity.
· Board members are intellectually curious and remain relevant through times of enormous societal change.
· The culture of our Boards is ethical and authentic. Meetings are characterized by respectful discourse that does not stifle constructive dissent. The duty of obedience dictates confidentiality outside the meeting room and full Board support of decisions once made.
· Board members have and respect role clarity, clearly differentiating governance/leadership responsibilities, and are respectful of the roles and responsibilities of their professional management.
· Board members must be analytical in their thoughts, with the ability to evaluate strategies, plans, and people constructively.
· Applicants are expected to be of the highest personal and professional integrity with a commitment to a culture of transparency and open communication throughout the organization. 
· The application and recruitment process will support all goals by using behavioral questioning tools, both written and in the required individual interviews, in order to have the best insight into a candidate’s professional and lived experience. 
· Board members are discouraged from service on other national Boards during their terms in office. If you serve on another national board or committee, please disclose that in your application. In addition, applicants will be asked to disclose other associated conflicts of interest. The Governance Chair will review possible conflicts of interest before advancing an application.
· HPNA, HPNF, and HPCC have a process that fully supports best practices of diversity, equity, and inclusion resulting in boards which are representative of the membership.

Commitment to Service Information
· A Board term is three (3) years with the option to apply for a second three (3)-year term. 
· Obligations include 
· Attendance at a minimum of five (5) Board meetings per year including one in-person meeting. Board members are expected to commit a minimum of one weekday for each of the virtual Board meetings. 
· Active work on at least one committee.  For each committee assignment, Board members should expect a minimum of a one-hour virtual meeting each month and additional time in preparation and reporting responsibilities.
· Other in-person and/or virtual responsibilities may also be required.
· Expenses related to in-person Board meeting attendance are reimbursed. No other remuneration is provided.

Information About the Role of the HPNA-HPNF Board Member
In order to increase program support, align resources, and promote unity of thought, the HPNF and HPNA Boards have a shared governance structure. All Board members serving on the HPNA Board also serve on the HPNF Board. Each Board has its own mission, strategic plan, bylaws, Board manuals, and coordinated but separate Board meetings.
The HPNA-HPNF Boards serve as stewards of their organizations’ resources. Board members lead the organizations in the role of thought leaders and visionaries for the specialty of hospice and palliative nursing. Serving as trustees of HPNA and HPNF’s mission and vision, Board members serve as passionate advocates. They provide strategic direction by being attentive to the trends affecting hospice and palliative care by listening to members and key stakeholders. They recognize their responsibilities to advise, advocate, fund development, act as good financial stewards, and make informed decisions for the organizations.
Candidates who have shown a significant commitment to the advancement of the art and science in the field of palliative nursing and/or philanthropy will be considered strong candidates for the HPNA Board. These are some examples of significant commitments:
· Active HPNA membership
· Involvement in HPNA committees and task forces
· Donation history with HPNF
· Service to HPNA or HPNF which furthered the mission of these organizations
· Leadership involving philanthropic initiatives
· Service which advanced the specialty of hospice and palliative nursing through presentations, publications, education, research, mentorship, and/or community service

Information About the Role of the HPCC Board Member
HPCC advances expert care in serious illness through state-of-the-art certification of continuing competence in hospice and palliative care. HPCC certifies members of the hospice and palliative care team, including hospice and palliative social workers. 
The major responsibilities of Board members include oversight and accountability of business and financial affairs and strategic planning for HPCC. The Board includes individuals who hold HPCC certification, those who have other professional certifications or who have great interest in certification, as well as a public member to ensure consumer input on the Board.
HPCC provides intellectual rigor and power to the field through its thoughtful consideration of useful measurement and credentialing of professional expertise. The Board provides an outstanding opportunity for professionals seeking to advance the field of hospice and palliative care by setting the standards and expectations of professional behavior.
Candidates who have shown a significant commitment to the advancement of continuing competency in the field of hospice and palliative care will be considered strong candidates for the HPCC Board. These are some examples of significant commitments:
· Active HPCC credential(s)
· Involvement in HPCC committees and task forces
· Donation history with HPNF
· Service to HPCC which furthered the mission of the organization
· Service which advanced continuing competence in hospice and palliative care through presentations, publications, education, research, mentorship, and/or community service
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