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Public Member Application Overview
The HPCC Board of Directors is currently looking to fill the Public Member(s) position on the 2027 HPCC Board of Directors.

A public member serves as an independent representative of the broader community and brings an external perspective to the nonprofit’s governance. Unlike board members who may be directly connected to the organization’s programs, funding, or professional networks, public members are selected for their ability to reflect community interests, uphold transparency, and strengthen public trust. Their responsibilities typically include participating fully in board meetings, reviewing organizational policies, and offering objective insight into how decisions may affect the community the nonprofit serves. Public members also help ensure accountability by asking questions that center on fairness, accessibility, and ethical practice. While they may not have specialized expertise in the nonprofit’s field, their value lies in their impartiality, lived experience, and commitment to representing the public good.

If the initial application is determined to be eligible to advance in the process, the candidate will be invited to participate in a virtual interview with the HPCC governance committee. Candidates who move forward to the interview stage will be evaluated on their leadership experience and their ability to fulfill the responsibilities outlined in the section of the application describing the role of the organization’s board members.

Important Information on Board Service
· All Board members serving on the HPCC board are effective team players and have high standards for personal integrity.
· Board members are intellectually curious and remain relevant through times of enormous societal change.
· The culture of our Board is ethical and authentic. Meetings are characterized by respectful discourse that does not stifle constructive dissent. The duty of obedience dictates confidentiality outside the meeting room and full Board support of decisions once made.
· Board members have and respect role clarity, clearly differentiating governance/leadership responsibilities, and are respectful of the roles and responsibilities of their professional management.
· Board members must be analytical in their thoughts, with the ability to evaluate strategies, plans, and people constructively.
· Applicants are expected to be of the highest personal and professional integrity with a commitment to a culture of transparency and open communication throughout the organization. 
· The application and recruitment process will support all goals by using behavioral questioning tools, both written and in the required individual interviews, in order to have the best insight into a candidate’s professional and lived experience. 
· Board members are discouraged from service on other national Boards during their terms in office. If you serve on another national board or committee, please disclose that in your application. In addition, applicants will be asked to disclose other associated conflicts of interest. The Governance Chair will review possible conflicts of interest before advancing an application.
· HPCC has a process that fully supports best practices of diversity, equity, and inclusion resulting in boards which are representative of the membership.

Commitment to Service Information
· Board term is three (3) years with the option to apply for a second three (3)-year term. 
· Obligations include 
· Attendance at a minimum of five (5) Board meetings per year including one in-person meeting. Board members are expected to commit a minimum of one weekday for each of the virtual Board meetings. 
· Active work on at least one committee.  For each committee assignment, Board members should expect a minimum of a one-hour virtual meeting each month and additional time in preparation and reporting responsibilities.
· Other in-person and/or virtual responsibilities may also be required.
· Expenses related to in-person Board meeting attendance are reimbursed. No other remuneration is provided.

Information About the Role of the Public Member
Ideally, the public member should have a track record of advocacy on behalf of the public interest and previous experience serving on the governing or advisory board of a business, religious or civic organization, or similar entity.
Since public members must not be directly connected to the organizations’ programs, the following individuals are not eligible to serve as public members for the HPCC board if they fall into any of the following categories. This only pertains to the role of the public member. 
· Nurses or other healthcare professionals
· Former employees of HPNA, HPNF, or HPCC
· Individuals who have worked closely with, supervised, or been employed by anyone involved in hospice or palliative care
· Individuals who have ever been employed by a testing vendor

Application Process for the Public Member for the HPCC Board
The applicant must:
1. Complete the application form via the online application process to serve on the HPCC Board of Directors. 
2. Provide a professional resume that includes your current mailing address, preferred telephone number, and email address.
3. Provide responses to the following questions in the spaces provided. Each response should be no longer than 250 words.
i. Do you consider yourself a leader? Please expand upon any of your leadership experiences. 
ii. Why do you want to join the board of directors? What are your greatest professional strengths?
iii. What is your greatest professional achievement?
iv. Please describe your previous advocacy experience on behalf of the public interest or previous experience serving on a governing or advisory board of a business, religious or civic organization, or similar entity.
4. Submit or request two letters of recommendation that address your leadership and professional strengths. The Governance Committee(s) may contact references.
i. If you are currently employed, one letter of recommendation must be from your direct supervisor. The letter must indicate your direct supervisor’s support for the applicant’s participation on the Board of Directors and their agreement to the time commitment as outlined in the Commitment section of this document.
ii. We highly recommend giving your references at least 2 weeks to complete their letters for you. All letters of reference must be received by the application due date.
Applicants may be asked to participate in a virtual interview with the HPCC Governance Committee.
All applicants will be notified regarding the status of their applications through each step of the review process.
· All applicants will be notified whether they have been chosen to participate in a virtual interview.
· All applicants who have participated in phone interviews will be notified whether their applications will be advanced to the Board of Directors for review. 
· Following the review by the Board of Directors, candidates will be notified whether they are being advanced to an election slate or an appointed position. 
Questions?
Please contact the national office at boardapplications@hpna.org or visit our website to use the chat feature.
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